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Agenda

PART 1
What is Innovation?
Definition, importance, disruptive potential
Exploration versus exploitation in organizations

Part 2
Innovation Strategy & Opportunity 
Identification

Part 3
Innovation Strategy & Business Models

Experience

Process

Timeline and Process

Design and Development

Challenges 

Takeaways
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Experience

Executive MBA
• Hybrid course
• Entrepreneurship and Innovation
• 15 hours: 2.5 days in-class teaching spaced out over 8 month period

à changed to 2 days in-class teaching + 3 hour podcasts

Global MBA Online @ Imperial College Business School
• Fully Online course
• Corporate Innovation: co-developed with two others
• 10 weeks: One session/topic every week, 3-6 live online synchronous 

sessions
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Timeline and Process

Before

• 9-10 months
• Course Prep + Development
• Work happens here
• Meetings, Training, Iteration

During

• 10 weeks + marking & feedback to students
• Managing student questions, learning activities, 

assignments
• Conducting synchronous online live sessions

After
• Take stock, evaluations
• Tweaks for next year

EdTech Unit, Bespoke Learning Platform (HUB)
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Pre-course Design and development

Initial team meetings
• 2-3 meetings over 2-3 months
• Within-faculty, 1-on-1 with dedicated EdTech Specialist (Online Learning 

Designer)
• Introduction to technology platform and tools
• Content, overlap, assessment, order of sessions, outlines

Intensive work on each session together with  EdTech Specialist
• Outline
• Storyboard
• Screen tests/Scripting
• Filming
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Examples
Outline Session 7 Corporate venturing 1 

(CVC, 
alliances/acquisitions) -
Anu

Anu maybe you could have a look at min 9 to 19 where Harry describes the 
different internal initiatives to foster innovation inside Merck.
Also relevant for Anu is min 30.36 to 37 where Harry describes the ideation 
channel

7.1 Intro + learning outcomes"Intro
learning outcomes - tbc"

Intro
learning outcomes - tbc

7.2Corporate Venturing - Scripted video covering difinintions, terms
- Introduce Merck as an example
- Reflection on their own experiences of corporate venturing? Or ask 
them their thoughts on the set-up at Merck. 
- CVC investments (what are corporations doing?)
- how are CVC investments different to corporate venturing?
- classification tree 

Intro to corporate venturing
- definitions, terms, use the Merck video as an example
- CVC investments (what are corporations doing?)
- how are CVC investments different to corporate venturing?
- classification tree

7.3CVC investments - define - objectives and aims and give some examples - scripted 
video 
- present the 5 ways of CVC - present in an interactive timeline. 
- 3 graphs showing trends of CVC investments vs VC. 
- why do you think corporations are doing this? Should they be acting 
as Venture Capitalists? Open discussion around CVC objectives. 
Share any experiences in their career of coming across CVC. 
- reading: Harvard Business Review - 'Corporate VCs are Moving the 
Goalposts' 

7.4 What are corporations 
doing? Case Study part 1

- introduce the activity in VIDEO to say what they will learn 
(objectives, structure, process of CVC; how CVC is different from VC)
- Reading: Three vignettes case study (Intel MIcrosoft Xerox)
-Group Work: Summarize the reading - one CVC programme on on 
each slide
- Open discussion around questions - Anu to provide 2-3 questions

- WHat is the difference between VC and CVC objectives
- What are the different objectives of the three programmes
-How is the process different?
- if . you had to put together a CVC programme, 
- video ontro to activity - structure and organisation
- students to research two programmes - group activity. Anu to write core 
questions based on the objectives of the 2 corporations. 
- students to feedback ideas (possibly on slides) based on objectives of the 
diff programmes. Which is the better programme and which one will help its 
company to innovate more innovate?
- feedback video from Anu to give her thoughts - refer to first/second wave 
where companies didnt use financial objectives etc. Now they use it to 
discipline themselves which actually works better. 

- Xerox, Microsoft, Intel - give them these companies. 
- research or reading on these companies. 
- In your groups consider what if you were going to structure

7.5Case STudy Part 2 VIDEO: Anu to explain the research activity and to provide websites 
where to go and look for more information (Intel, Microsoft, Xerox??
- Individual Activity: How has the CVC programme changed in each 
case. Point out the key areas where you saw significant changes. 
- Feedbck Post-it activity (give them some guidance on the areas they 
should look for)
- Group Discussion: If you were Ron Flores, knowing what you know 
now, how would you structure the CVC programme for the company?
(question: What types of structure makes for a good CVC 
prgramme?)

- What are the different objectives of the three programmes

7.6Managing portfolio of 
startups

CaseStudy: Eli Lilly
Group Discussion around questions that Anu will provide
- Feedback video from Anu

-How is the process different?

7.7The other side of the coin 
- what do ventures get?

- Question: Let's look at CVC investments from the point of view of 
the stratups - what are the pros and cons of accepting CVC 
investments for the startups?
- Group discussion
- Video feedback and summary of th epors and cons and the 
protection mechanisms that startups have used (Anu to summarise 
key ideas and provide some core examples. Anu to use shark paper 
as an example)

- if . you had to put together a CVC programme,

7.8 Summarize LOs - video ontro to activity - structure and organisation
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Examples
Storyboard
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One
session
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One 
mini-session
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Pre-course Design and development

Initial team meetings
• 2-3 meetings over 2-3 months
• Within-faculty, 1-on-1 with dedicated EdTech Specialist (Online Learning 

Designer)
• Introduction to technology platform and tools
• Content, overlap, assessment, order of sessions, outlines

Intensive work on each session together with  EdTech Specialist
• Outline
• Storyboard
• Screen tests/Scripting
• Filming
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Key challenges/problems faced

Translating classroom material to online
• Not a straightforward conversion
• Engaging students, providing an active learning experience requires 

rethinking how they receive the course material
• Be prepared for a lot of fact-checking and appropriately citing the sources 

of your teaching material

Nature of the online classroom
• Establishing ‘your’ stamp on your online class?
• Classroom dynamics

Managing time spent on teaching
• Students are learning 24/7, are you available 24/7? Questions may pop up 

at any time of the day, what do you do?
• Clarity of instructions, group posts, FAQ

Getting comfortable in front of camera, understanding your online delivery 
style
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Takeaways

The basic principles of good teaching still apply….

Time
• Frontloaded – time spent on design is worth it
• It will take longer than you think!!

Teaching Support
• Training
• Platform/Design support
• Teaching Assistant

Technology and tools

Teamwork
• Among faculty, with Edtech specialist


