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Background

The term phygital (synaeresis between the words “physical” and “digital”) was coined in 2007 by
Chris Weil, currently Chairman-CEO at Momentum Worldwide, an international practice in the
fields of consulting, strategy, analytics, and experience design, to describe the inseparable
connections between the physical and the digital worlds (Vergine et al., 2019). Recently,
authoritative scholarly journals have devoted attention to uncover the theoretical foundations
and the managerial applications of phygital (Batat, 2020).

The “phygital turn” spreads out from the emergence and flourishing of constructs, models and
practices that are posited at the critical junction between physical and digital experiences.
Actually, research on digital transformation (Cennamo, Dagnino, Di Minin & Lanzolla, 2020) and
digital platforms (Cennamo, 2021) has originated notions such as “digital dynamic capability”
(Shen, Zhang & Liu, 2021), which affects deeply a firm’s digital transformation performance,
“digital knowledge absorption and integration” (Ruiz, Brion & Parmentier, 2020), which can be
enhanced, respectively, by the possession of prior knowledge and the accumulation of past
experience with a partner, “digital platform-based business models” (Rohn, Bican, Brem, Kraus,
& Clauss, 2021), which show how economic value and growth can be generated within the digital
platforms interactive ecosystem, and “ecology of platforms” (Hilbolling, Berends, Deken &
Tuertscher, 2020), which eventually features the complex interconnections across digital
platforms and products. Notwithstanding that, while the digital transformation body of inquiry
has recently generated at least one systematic literature review (Hanelt, Bohnsack, Marz &
Antunes Marante, 2021), its phygital counterpart has hitherto fallen short to comparatively
exhibit such a comprehensive undertaking since it navigates the rough seas of a much earlier
stage of its development lifecycle.

The growing attention of practitioners toward the phygital realm is revealed by the increasing
number of practitioners’ oriented articles, reports and business-related websites which claim that
2022 is going to be the year of phygital (Bertoletti, 2020; Forrester, 2020). Further, in the last
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couple of years the necessity of gaining a more refined understanding of hybridized physical-
digital experiences has been undoubtedly enhanced and accelerated by the dramatic exogenous
shock presented by the COVID-19 pandemic. In fact, by challenging our traditional
understanding of organizations’ behavior (Soluk, Kammerlander & De Massis, 2021), the
pandemic has undoubtedly contributed to radically changing the way we think and behave as
human beings, citizens and consumers in shopping, traveling, dining, participating in events and
so on (Boeing & Wang, 2021). The Coronavirus has actually made technology and the processes
tied to rapid technology adoption an ever increasingly significant interface intersecting people
and spaces, thereby enabling them to have safer and more engaging experiences (Martin & Felix,
2020).

Questions

Given these compelling circumstances, we are in need of a more refined understanding of the
contours of the components, current challenges and prospects of present-day phygital
transformation. Therefore we ask:

e What are challenges and opportunities given by the phygital transformation?
¢ What are emergent features of phygital firms, industries, ecosystems and platforms?

e What are the emerging principles and practices of the phygital transformation at the
various levels (firms, industries, ecosystems and platforms?)?

e How can we measure the phygital transformation impact of firms, organizations and
industries?

e And across industries, ecosystems, and platforms?
e What are the key features and structure of phygital business models?

e What are the distinctive characteristics and challenges of phygital capabilities?

Themes

On the ground of this intriguing background on the rising phygital world, this special issue of
R&D Management on “Phygital Transformation” calls for gathering original research and
academic papers which potentially offer a sound contribution to the growing debate on the
components, challenges and prospects of the “phygital turn” in management studies and practice.

We encourage submissions of papers, using both qualitative, quantitative, mixed methods and
conceptual approaches, aiming to contribute to a range of topics such as (but not necessarily
limited to):

e the strategic management of the phygital-oriented firm;

e the interplay between strategic and tactical features of phygital transformation;

e the technological challenges and innovations required by the phygital transformation;

e the entrepreneurial aspects of phygital transformation;

e the economics, managerial and organizational features of phygital start-ups and scale-
ups;

e measurements issues in phygital transformation;

e features and evolutions of phygital business models;

e the cultural transformation firms, industries, platforms and ecosystems need to design
and implement encompassing phygital projects;

e the phygital features of tied to the process of firm internationalization and firm entry in



new international markets;

e theinnovative features, challenges and prospects of the so-called omnichannel revolution
in retail and distribution.

Note

Papers are expected to be original, unpublished, and not currently under consideration for
publication elsewhere. Before submitting manuscripts, authors are advised to ensure that they have
conformed fully to the requirements contained in the instructions to authors that can be found on
the journal homepage. Manuscripts which are incorrectly formatted or do not contain all the
required elements may be returned to authors for correction prior to review.

Prospective contributors are invited to informally discuss their proposed paper with
the Guest Editors prior to submission.

Marketing and Author Engagement Activities

Though the special issue is open to submissions on the key theme potentially coming from

anywhere and anybody, submissions to this special issue may benefit from the development of the

papers presented and discussed in the two academic venues on the key topic that follow:

a) the Fourth Digital Transformation Conference, entitled “Phygital Transformation:
Constituents, Challenges and Prospects”, organized by Carmelo Cennamo, Giovanni Battista
Dagnino, Stefano De Nicolai, Alberto Di Minin, and Costanza Nosi, and held at the University
of Rome LUMSA: Rome, 10-11th February 2022. This conference was jointly sponsored by the
Italian Academy of Economia Aziendale, Italian Society of Management and Italian Society of
Marketing and has attracted 15 good-quality submissions on the relevant topic;

b) the Seventh International Conference on New Business Models, Track on “Phygital Business
Models and Sustainability: Present Challenges and Future Directions”, organized by Francesca
Cabiddu, Giovanni Battista Dagnino and Ludovica Moi, University of Rome LUMSA: Rome 22-
24t June 2022 (paper submissions deadline: 16t February 2022).

Contacts

Inquiries should be e-mailed to all the guest editors of the special issue:
Carmelo Cennamo, cce.si@cbs.dk

Giovanni Battista Dagnino, g.dagnino@lumsa.it
Alberto Di Minin, alberto.diminin@santannapisa.it

Please make sure to clearly indicate in the subject “RADMA Special issue on PT-
ccp”

References

Baker, W., BenMark, G., Chopra, M., & Ko, S. (2018) Master the challenges of multichannel
pricing. MIT-Sloan Management Review, June.

Ballina, F.J., Valdes, L., & Del Valle, E. (2019). The phygital experience in the smart tourism
destination. International Journal of Tourism Cities, 5, 4, 656-671.

Banik, S. (2021). Exploring the involvement-patronage link in the phygital retail experiences.
Journal of Retailing and Consumer Services, 63, 102739.

Batat, W. (2019). Phygital customer experience. Definition, characteristics, types, and key

3


mailto:cce.si@cbs.dk
mailto:g.dagnino@lumsa.it
mailto:alberto.diminin@santannapisa.it

success factors. In Experiential Marketing: Consumer Behavior, Customer Experience, and
The 7Es. London: Routledge.

Batat, W. (2020). A better way to manage customer experience by using phygital to connect
online and offline: A business framework foundation. Retrieved from

experience/#?utm source=CPB&utm medium=cms&utm campaign=JPG15729

Bell, D.R., Gallino, S., & Moreno, A. (2014). How to win in an omnichannel world. MIT-Sloan
Management Review, September.

Bertoletti, C. (2020). 2021 for retail will be the year of phygital: 5 technological trends. Mark-Up,
October. In Italian. Retrieved from https://www.mark-up.it/il-2021-per-il-retail-sara-lanno-
del-phygital-5-tendenze-tecnologiche/

Boeing, P. & Wang, Y. (2021). Decoding China’s COVID-19 ‘virus exceptionalism’ Community-
based digital contact tracing in Wuhan. R&D Management, 51,4, 339-351.

Cennamo, C. (2021). Competing in Digital Markets: A Platform-based Perspective. Academy of
Management Perspectives, 35, 2, 265-201.

Cennamo, C., Dagnino, G.B., Di Minin, A., & Lanzolla, G. (2020). Managing Digital
Transformation: Scope of Transformation and Modalities of Value Co-generation and Delivery.
California Management Review. Vol. 62, N.4, 5-16.

Forrester. (2020). To Prepare to the “Phygital” era. Retrieved from https://hub-
share.thron.com/content/?id=a906d006-8832-44a7-98e5-81bf2072d{63&pkey=myzigg

Hanelt, A., Bohnsack, R., Marz, D. & Antunes Marante, C. (2021). A Systematic Review of the
Literature on Digital Transformation: Insights and Implications for Strategy and
Organizational Change. Journal of Management Studies, 58, 5, 1159-1197.

Hilbolling, S., Berends, H., Deken, F. & Tuertscher, P. (2020). Complementors as connectors:
managing open innovation around digital product platforms. R&D Management, 5, 1, 18-30.

Klaus, P. (2021). Viewpoint: phygital — The emperor’s new clothes? Journal of Strategic
Marketing, DOI: 10.1080/0965254X.2021.1976252

Martin, A., & Felix, E. (2020). How COVID-19 is creating phygital experiences with technology as
the interface between people and space. Retrieved from
https://www.brightspotstrategy.com/covid-19-phygital-experiences-technology/

Mele, C., Russo-Spena, T., Tregua, M., & Amitrano, C.C. (2021). The millennial customer journey:
a Phygital mapping of emotional, behavioural, and social experiences. Journal of Consumer
Marketing, 38, 4, 420-433.

Neuburger, L., Beck, J., & Egger, R. (2018). The ‘Phygital’ Tourist Experience: The Use of
Augmented and Virtual Reality in Destination Marketing. In Camilleri, M.A. (Ed.). Tourism
Planning and Destination Marketing, pp. 183-202. Emerald, Bingley.

Petro, G. (2021).The ‘Phygital’ World: Reinventing The In-Store Experience Digitally. Forbes.
Retrieved from https://www.forbes.com/sites/gregpetro/2021/08/06/the-phygital-world-
reinventing-the-in-store-experience-digitally/

Rigby, D.K. (2014). Digital-Physical Mashups. Harvard Business Review, September.

Rohn, D., Bican, P. M., Brem, A., Kraus, S., & Clauss, T. (2021). Digital platform-based
business models —An exploration of critical success factors. Journal of Engineering and
Technology Management, 60, April-June, 101625.

Ruiz, E., Brion, S. & Parmetier, G. (2020). Absorbing knowledge in the digital age: the key role of
integration mechanisms in the context of crowdsourcing for innovation. R&D Management,
50,1, 63'74


https://think.taylorandfrancis.com/special_issues/strategic-marketing-customer-experience/#?utm_source=CPB&utm_medium=cms&utm_campaign=JPG15729
https://think.taylorandfrancis.com/special_issues/strategic-marketing-customer-experience/#?utm_source=CPB&utm_medium=cms&utm_campaign=JPG15729
https://www.mark-up.it/il-2021-per-il-retail-sara-lanno-del-phygital-5-tendenze-tecnologiche/
https://www.mark-up.it/il-2021-per-il-retail-sara-lanno-del-phygital-5-tendenze-tecnologiche/
https://hub-share.thron.com/content/?id=a906d006-8832-44a7-98e5-81bf2072df63&pkey=myz1gg
https://hub-share.thron.com/content/?id=a906d006-8832-44a7-98e5-81bf2072df63&pkey=myz1gg
https://onlinelibrary.wiley.com/action/doSearch?ContribAuthorRaw=Hilbolling%2C+Susan
https://onlinelibrary.wiley.com/action/doSearch?ContribAuthorRaw=Berends%2C+Hans
https://onlinelibrary.wiley.com/action/doSearch?ContribAuthorRaw=Deken%2C+Fleur
https://onlinelibrary.wiley.com/action/doSearch?ContribAuthorRaw=Tuertscher%2C+Philipp
https://onlinelibrary.wiley.com/doi/10.1111/radm.12371
https://onlinelibrary.wiley.com/doi/10.1111/radm.12371
https://onlinelibrary.wiley.com/journal/14679310
https://onlinelibrary.wiley.com/toc/14679310/2020/50/1
https://doi.org/10.1080/0965254X.2021.1976252
https://www.brightspotstrategy.com/covid-19-phygital-experiences-technology/
https://www.forbes.com/sites/gregpetro/2021/08/06/the-phygital-world-reinventing-the-in-store-experience-digitally/
https://www.forbes.com/sites/gregpetro/2021/08/06/the-phygital-world-reinventing-the-in-store-experience-digitally/

Shen, L., Zhang, X., & Liu, H. (2021). Digital technology adoption, digital dynamic capability, and
digital transformation performance of textile industry: Moderating role of digital innovation
orientation. Managerial and Decision Economics, published online 3 December
https://doi.org/10.1002/mde.3507

Soluk, J., Kammerlander, N. & De Massis, A. (2021). Exogenous shocks and the adaptive capacity
of family firms: exploring behavioral changes and digital technologies in the COVID-19
pandemic. R&D Management, 51, 4, 364-380.

Vergine, 1., Brivio, E., Fabbri, T., Gaggioli, A., Leoni, G., & Galimberti, C. (2019). Introducing and
implementing phygital at work. Studi Organizzativi, 2, 137-163.

Titles and affiliations

Carmelo Cennamo is Professor of Strategy and Entrepreneurship at Copenhagen Business
School, where he is Director of the Digital Markets Competition Forum.

Giovanni Battista Dagnino is Chair of Management and Professor of Digital Strategy at the
University of Rome LUMSA, Palermo Campus, where he is Chair of the Scientific Committee
of LUMSA Digital Hub. He is Co-Editor of Journal of Management and Governance.

Alberto Di Minin is Professor of Strategy at the Institute of Management - Scuola Superiore
Sant’Anna, Pisa, Italy, and Research Fellow with the Berkeley Roundtable on the International
Economy, University of California Berkeley. He is Co-Editor of R&D Management.

NOTE: Carmelo Cennamo, G.B. Dagnino and Alberto Di Minin have served as guest editors of the
California Management Review Special Issue “Managing Digital Transformation”, Vol.62, N.4,
2020.


https://doi.org/10.1002/mde.3507

