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Call for Paper and Abstracts for PDW at AoM 2022 in Seattle  

PDW No. 18185: Corporate Underground: Bootleg Innovation, and 

creative and constructive deviance  

PDW Organizers: 

Anika Stephan-Korus; HES-SO // School of Management Fribourg,  

Peter Augsdörfer; Technical University of Applied Sciences Ingolstadt, Germany 

Philipp Bubenzer; ETH Zurich & HES-SO // School of Management Fribourg, Switzerland 

Dietfried Globocnik; University of Graz 

Charalampos Mainemelis; Alba Graduate Business School, Greece 

Evy Sakellariou; Kingston University London 
 
 

Introduction:  

Employees often retreat to the organizational ‘underground’ to elaborate radical or disruptive 

ideas; to protect creative ideas that challenge the corporate status quo from the political 

reactions of managers or/and co-workers; or just to gather initial data about nascent but 

promising new ideas. These informal, bottom-up innovation activities violate (more or less 

deliberately) corporate norms with the aim of creating something new that will eventually 

benefit the organization (Augsdorfer, 2021). 

This PDW sheds light on this relatively under-researched and underrepresented research topic 

within the broad field of innovation and technology management. The objective is to increase 

our understanding about creative processes that unfold in the corporate ‘underground’, be it in 

R&D settings or more generally across other organizational contexts of creativity and 

innovation. 

The main beneficiaries will be scholars whose research regularly engages with and/or produces 

outputs on topics related to underground creativity & innovation, including but not limited to 

bootlegging (e.g., Augsdörfer, 2005; Criscuolo, Salter, and Ter Wal, 2014; Globocnik & 

Salomo, 2015; Stephan and Bubenzer, 2019; Mainemelis and Sakellariou, 2022), counter-role 

behaviors (e.g., Staw & Boettger, 1990), creative deviance (e.g., Lin, Mainemelis, & Kark, 

2016; Mainemelis, 2010; Tenzer & Yang, 2020), rebelliousness (e.g., Petrou et al., 2020; 
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Petrou, Van Der Linder, & Olescu, 2018) and channel switching (e.g. Mainemelis and 

Sakellariou, 2022). 

PDW Setting: 

This PDW is organized as a virtual format during this year AoM 2022. 

Session format: "Virtual-only: Zoom "webinar" style". 

We invite both advanced papers and research ideas at an early stage of development on such 

topics as bootlegging, creative deviance, channel-switching, constructive deviance, 

unconventionalism, rebelliousness, hidden-role behaviors, and other forms of underground 

creative activity. 

Current Agenda:                

Time  Agenda Topic  Presenters/Speakers  

10 min  Welcoming the participants and short introduction  Anika Stephan-Korus  

40 min  Current status of research in the field of 

underground innovation – what we know, where we 

agree, what is open for exploration 

Charalampos Mainemelis; 

Peter Augsdörfer; 

Dietfried Globocnik; Evy 

Sakellariou  

60 min  Paper presentations and Q&A  
 

40 min  Roundtables - Exchange Session & New Ideas    

20 min  Overall feedback about underground projects by 

Charalampos Mainemelis and TIM expert  

Charalampos Mainemelis 

(and TIM expert)   

10 min Closing  
 

 

Application: 

We welcome the following formats for applications: 

1) Paper presentation and Q&A: Submit a full research paper (max 30-page long double-

space paper) 

2) Roundtables applications: Submit and abstract up to 300 words. The topic may be 

related to new research ideas, interaction with interdisciplinary research topics, and new 

PhD research topics. 

 

We welcome both theoretical and empirical contributions, including both quantitative and 

qualitative research methodologies. 
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Application to: Dr. Anika Stephan-Korus, Post-Doc HES-SO Fribourg, School of 

Management: anika.stephan@hefr.ch  I Deadline: 15th of July, 2022 
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